ORIGINAL

Authorizing the City Manager to execute a Memorandum of Understanding
between Central Midlands Regional Transit Authority and City of Columbia for
Rapid Shelter Columbia

RESOLUTION NO.: R-2025-025

BE IT RESOLVED by the Mayor and City Council of the City of Columbia, South
Carolina this 17" day of June, 2025, that the City Manager is hereby authorized to execute the
attached Memorandum of Understanding, between Central Midlands Regional Transit Authority
and City of Columbia, or on a form to be approved by the City Attorney, for financial assistance
of up to but not exceeding Eighty-Four Thousand Four Hundred Ten and 00/100 ($84,410.00) in
connection with the Rapid Shelter Overflow Program.

Requested by:
Vi
City Manager
Maj}or /
Approved by: \\
.
City Manager
ATTEST:

Approved as to form:

= M .

City Attorney City Clerk

Introduced: 06/17/2025
Final Reading: 06/17/2025
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MEMORANDUM OF UNDERSTANDING/AGREEMENT BETWEEN CENTRAL
MIDLANDOS REGIONAL TRANSIT AUTHGRITY AND CITY OF COLUMBIA

This agreement (the "Agreement”) outlines a contract between The City of Columbla and
Central Midiands Regional Transit Authority, a reglonal transportation authority (“The COMET”
or “Vendor"), in connection with the Rapid Shelter Columbla Overflow (“RSCO" or the “Program”),
and is initiated under the following terms/conditions as of November 1, 2026 (the "Effective Date”);

1. Subject to the terms and conditions set forth herein, CITY OF COLUMBIA agrees to contract with
the Vendor up to $84,410 for the period November 1, 2025 and ending April 1, 2026. Billing for
services will be bllled in five (5) equal payments of $16,882 monthly at the beginning of each month
beginning Novemnber 2025 and ending March 2026. Payment is expected within 30 days of bill
date.

2. COMET will invoice CITY OF COLUMBIA monthly. COMET will provide a final invaice that reconciles
payments to date with services rendered through April 1, 2026, If transpartation to the RSCO is
needed for more than 74 days, CITY OF COLUMBIA will negetiate additional services with COMET.
Attachment A includes the budget.

3. Agency acknowledges that payments by CITY OF COLUMBIA are subject funding from the City of
Columbia.

4. The funding may only be expended by Vendor to implement the Program.

5. The purpose of the contract is to secure transportation for aduits to and from the Rapid Shelter
Columbia Qverflow for 74 days of operation between November1,2025 and April 1, 2026 during the
morning and evening. The RSCO will provide shelter to people who are homeless from 5:45 p.m. to
7:30 a.m. on nights when the weather is forecast to drop below 40 degrees or as description below.
A decision to open the RSCO will be made daily at noon and a designated staff person of the
Midlands Housing Alliance will contact the designated contact at COMET daily regarding the
opening. COMET agrees to provide the following services:

a] On nights that the RSCO is open, THE COMET will transpart RSCQ clients from the Sumter
Street Transit Station located at 1745 Sumter Street to the Rapid Shelter Columbia Overflow
(191 Calhoun) starting at 5:45 p.m. and ending by 7:15 p.m. or until all clients are picked-up
using a combination of vehicles to accommaodate up to 240 people daily within the stated
timeframes. The COMET will transport RSCO clients from the RSCO back to 1745 Sumter
Street between 6:30 a.m. and 7:30 a.m.
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b)] Transportation services to the RSCO will be provided for up to 74 days. If transportation to the
RSCO is needed for more than 74 days, CITY OF COLUMBIA will negotiate additional services
with COMET.

c) COMET agrees to provide a wheelchair vehicle each night the RSCO is open.

d) COMET will assist, as requested, with the annual homeless count held the last ten days of
January 2026.

e) Drivers will attend an orientation conducted by Midlands Housing Alliance staff. The orientation
will occur at the RSCO or other designated facility.

f] COMET will comply will all current CDC and BHEC guidance related to COVID-18, including any
local ordinances and state laws that may be applicable.

g} Todetermine opening RSCO staff will determine and notify partners of opening by checking the
National Weather Service website htto://www.weather.gogv/ between 12-1pm daily using the
29201-zip code. The RSCO will open when this website is farecasting:

i. 40 degrees Fahrenheit or below;

ii. During the fallowing designated holidays regardless of temperature: Thanksgiving,
Christmas Eve, and Christmas Day:

ii. During the annual HUD required Point-in-Time Count [a date to be determined the last
ten days of January 202E);

iv. 41-45 degrees Fahrenheit with 70% chance of rain after bpm;

v. Severe Weather Conditions to include prolonged rain, severe thunderstorms, and
tornado watch/warnings will be considered at the discretion of RSCO staff or at the
request of CITY OF COLUMBIA or staff;

vi. CITY OF COLUMBIA will notify those necessary of the need for an additional overflow
Center facility as soon as reasonably practicabte.

6. Vendor is responsible for the expenditure of funds and the maintenance of adequate supporting
records consistent with generally accepted accounting practices.

7. Vendor will maintain records and reports for a period of at least three years after receipt of final
payment.

Sect : Repress s arranties o tor, Te t

1. The CDMET is a regional transportatiaon authority with its principal office located at 3613 Lucius
Road, Calumbia, SC 29201.

2. The COMET may subcontract the work to a vendor to deliver the obligations of this Agreement.

3. Vendor shall hold harmiess the CITY OF COLUMBIA from any damage or injury sustained by any
person ar property in any manner arising out of the administration, planning, development,
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conduct or implementation of the Program undertaken or in conjunction with the Program or any
other programs operated by or associated with Vendor.

4. Vendor represents and warrants that it is in compliance In all respects with, and at all times will
conduct its activities in compliance with, all applicable federal, state and local laws, regulations,
ordinances and rules [the “Laws"). COMET vehicles must meet all city and state requirements that
regulate transportation companies for Columbia, South Carolina. The vendor acknowledges and
agrees that It is responsible for its own actions and the actions of its directars, employees, agents,
representatives and clients, as the case may be. Vendor shall ensure that all funds provided to it
by CITY OF COLUMBIA pursuant to this Agreement are expended in accordance with the Laws and
this Agreement.

B. Either party may withdraw from this Agreement by praviding written notice to the other party 15
days prior to such intended withdrawal. Upon such withdrawal, this Agreement shall be
terminated,

Section Thres: Insurance Covarags

1. COMET shall procure and shall maintain during the life of this contract, whether such operation be
by itself or by a subcontractor or anyone directly or indirectly employed by either of them, such
Insurance as required by statute, ordinance, or this contract, to adequately protect the owner from
any claims or damages including bodlly Injury or death, which may arise from them during
operations under this contract.

2. Eachinsurance policy required by these instructions shall be endorsed to state that coverage shall
not be suspended, voided, OR cancelled by either party, reduced in caverage or in limits, unless
thirty (30) days prior written naotice, by certified mail, return receipt requested, has been given to
the CITY OF COLUMBIA and City.

3. Workers Compensation Insurance - COMET shall procure and shall maintain during the life of this
contract, Workers Compensation Insurance for all employees to be engaged in work an the project
under this contract, and in case any work Is sublet, the contractor shall require the subcontractor
similarly to provide Worker Compensation Insurance for all of the latter employees to be engaged
in such work unless such employees are covered by the protection afforded by the contractor's
Worker Compensation Insurance. COMET shall not germit any persan who is not protected by
Workers Compensation Insurance or a properly approved Self-Insured Workers Compensation
Program to perform any activity related to this contract.

4. Liability Insurance - COMET shall pracure and maintain for the duration of the contract insurance
against claims for any injuries to persons or damages to property that may arise form or in
connection with the performance of the work by The COMET its agents, or representatives,
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employees or subcentractors. The City of Columbia shall be named as additional insured on all
liability insurance policies carried by COMET. A copy of the policy shall be submitted ta CITY OF
COLUMBIA prior to apening the Center.

a. Commercial Beneral Liability Insurance: Coverage in an amount not less the
$1,000,000.00 per occurrence, and $2,000,000.00 aggregate combined single limit
for bodily injury, personal injury, and propesty damage, naming the City of Columbia
as an additional insured.

b. Automobile Liability Insurance- $1,000,000.00 combined single limit per accident for
bodily injury and property damage.

ction Four: Miscellanegus Pra

1. No provision of this Agreement shall be interpreted against any party because such party or its
legal representative drafted such provision.

2. The provisions of this Agreement shall be deemed severable, and the invalidity or unenforceability
of any one or more of the provisions of this Agreement shall not affect the validity and
enforceability of the other provisions.

3. This Agreement is made and entered into in the State of South Carolina and shall be construed
and enforced in accordance with the laws of the State of South Carolina. The parties consent to
jurisdiction and venue in the state and federal courts for Richland County, South Carolina.

4. This Agreement may only be modified by a written agreement duly signed by authorized
representatives of both Vendor and CITY OF COLUMBIA. In order to avoid uncertainty, ambiguity
and misunderstandings in their relationship, any amendments to this Agreement so agreed upon
and executed shall be attached to this Agreement, and the parties covenant and agree not to enter
into any oral agreement or understanding inconsistent or in conflict with this Agreement. This
Agreement constitutes the entire agreement between the parties with respect to the subject
matter hereof and supersedes all prior or contemporaneous written or oral agreements and
representations between the parties with respect thereto.

5. Any waiver by a party of any breach or any term or condition hereof shall be effective only if in
writing, and such writing shall not be deemed to be a waiver of any subsequent or other breach,
term or condition of this Agreement.

6. Nothing herein shall be deemed to create any partnership or joint venture between CITY OF
COLUMBIA and Vendor. No party hereto shall make any representation or statement {whether oral
or written) to any person ar entity inconsistent with this paragraph.

7. The provisions of this Agreement are not intended to be for the benefit of any third parties, and na

third party shall be deemed to have any privity of contract with any of the Parties hereto by virtue
of this Agreement.
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8. Each party to this Agreement covenants that at any time, and from time to time, it shall take such
actions as may be reasonably requested by another party hereto to confirm or otherwise carry out
the intent and purposes of this Agreement.

9. The article headings in this Agreement are inserted solely as a matter of convenience and for
reference and shall not limit or control the meaning of any provision of this Agreement.

10. This Agreement may be executed simultaneously in several counterparts, each of which shall be
deemed an original but together shall canstitute one and the same original.
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IN WITNESS WHEREOF, the ies have execute s Aareement as of the Effective Date.

THE COMET
o
’W O’G&M (-\’_:\;‘,Ld-bvg [sianaturel
W Jackie Bowers [orint]
Director of Onerations [title] Oate: -2~ ) DQ.S-
City oF COLUMBIA
BV:QMME& ) [signature]
Name: r . ' ) rint

Q&%l%ma&: r [title] Date: o /2*4/7-02-‘5

APPROYTD AS TO FORM
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Appendix A Rate Chart
The COMET
November 1, 2024 - April 1, 2026

Rate Per
Description Hour 74 days 80 days

Contractor @ 3.6 hours/day S B88.41(S§ 22,898 | § 24,755
Fuel (5 mi RT) $ 20.00|$ 5180 | § 5,600
3 Security guards ($42/hr) 3.6hrs/day | $ 126.00 | $ 32,634 | S 356,280
Bus Stop Cleaning (1.5hrs) S 450018 4995 | § 5,400
Marketing [thr) § 8014 (S 4,450 | § 4,81
Admin Oversight (3.5hr] S 55.03|§ 14,253 | § 15,408

§ B4410|§ 91,254

[Nov-Apr) Monthly Cost: § 16,882 $ 18,251
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